Terrebonne ARC
of Directors Meeting
2, 2021

Boai do
‘uesday, January 1

Tracy Schwab, President, called the meeting te order, at 6:30 p.m. in TARC’s Bayou Country

Cafe.
i e
Chauvin, Deanna Zeringue, Herb

Upon roll call, the Board of Directors recorded as present were Tracy Schwab-President, Karen
Chauvin, Dr. Ruthanne Gallagher, Mike Ailemand, Logan Aldridge, Teresa King and Richard Watkins
vere Mary L. Bisland, Patricia Ch , Dea ingue, |
Tiffany Brunet. Mary L. Bisland led the

A gusrum was present. Staft present w
Ledet, Rodge: g}'\eli;on Erica Pellegrin, Kristy Harson and
followed | Dy the F;suii:.gﬁ;

; .
Let the record show that Karen Chauvin entered the meeting at 6:45 p.m.

roup In praye

I'racy Schwab instalied new Board member, Teresa King
ved, seconded by Mike Allemand

Ruthanne Gallagher i

Approval of the Agenda-Dr
approve the agenda, as presenited. Motion carried.
There was no public to be heard.

E
-

Public t6 be Hearc
Ruthanne Gallagher presented the Seeretary’s report of December &, 262§
ins, to accept the Secretary’s report of

seconded by Richard Watkins,

Dr. R
Mike Allemand moved,
mber 8, 2020. Motion cairied.
Hoard Committee Agpointments-Dr. Ruthanne Gallagher moved, seconded by Mike Allemand
to ﬂ Building & Sites and Frogram Commitiees and to add Richard Watkins to the
carried.

to add Teresa King
Family & Client C*lL‘JdﬂLﬁ Committee. Motion
Deanna Zeringue presented a change to the 403(b) Retirement Plan to allow participants to
TARC would stilf match four percent of

Communicatio

Deanna Zeri
contribute a specific dollar amount or percentage to their plan
Post-Aunait

the contribution.
LG3(hY Ret

anna Zeringue presented

D
report.
Change Order #5 for Bayou Country Café was presented.
Karen Chauvin moved, seconded by Richard Watkins, to approve Change Grder #5 and authorize
Mary L. Bisland to sign it. Motion carried.
ittal Completion for Bayou Country Café was presented.
ry L. Bisland

I'he Certificate of Substanti
Mike Allemand moved, seconded by Dr. D\Um‘“we Gallagher, dppiove and ratify Mar
Motion carried.

ds was presented.

sioning the Certificate of Substantial Completion
Plan,

ountry Store for Buy-U-Bea
rehensive Emergency Management

Plans for the rerovatior
Rodger Shelton presented revisiomns to the Cowmp
ogram Plap and System Sceurity Plam.
Ruthanne Gallagher, to accept the revisions to the CEMP

System Salety Program
Karen Chauvin mo‘fcc'ﬁ seconded by Dr.

SSPP and S5P. Motion carried
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Report-Tracy Schwab welcomed Teresa King to TARC’s Board of Directors. The

President’s
discussion for Board Development was how to ratify an action. The Grand Opening of Bayou Country

Caft is January 20, 2021.

Executive Directors Report- Directors present reported on their Departments.

Committee Reporis:

Deanna Zeringue presenied the Finance Commitice report of January 12, 2021,

Mike Al =cma‘nd moved, seconded b Karen Chauvin to accept the Finance Committee report of
Janvary 12, 2021. Motion carried

Dr. Ruthanne Gallagher moved, seconded by Richard Watkins, to adjourn. Motion carried. The

meeting adjourned at 7:40 p.m.
Respectfully Submitted,
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Patricia Chauvin, Custodian of TARC records pproved:
Meeting tapes will be kept on file for six (6) years




